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The consultant determined that due to the unique nature of work assigned to the ASO in the Air
Pollution Control District, the position required qualifications comparable to that of a Senior ASO,
such as knowledge of administrative principles and practices including goal setting and short- and
long-term planning related to areas of responsibility, organizational and management practices
as applied to the analysis, evaluation, development and implementation of administrative
programs and operational needs of assigned department, ability to develop, recommend, and
implement goals, objectives, and practices for providing effective and efficient services, and to
serve in a strategic (and active) role in the overall management of the District. Therefore it is
recommended the APCD ASO position be reallocated at the senior level.

In addition, the consultant determined that the ASO position allocated to the Clerk-Recorder-
Elections Office falls more in alignment with the classification characteristics of the journey level
ASO due to factors such as size and complexity of the budget, scope of responsibility, and direct
reports assigned. While the position is currently vacant, it is recommended the position be
reallocated at the level of a journey level Administrative Services Officer, as this is more closely
aligned with the scope and level of duties assigned.

Lastly, the consultant recommended reallocating two (unclassified) Client Services Program
Manager positions in HHS to the classification of Administrative Services Manager. The
consultant determined the Client Services Program Manager classifications did not capture the
body of work, minimum qualifications, and skill sets that were inherent to the two positions, and
the Administrative Services Manager classification most appropriately captures the duties
performed by the positions, and the minimum qualifications necessary to perform the work. As
such, it is recommended two Client Services Program Manager positions allocated to HHS be
reallocated to Administrative Services Manager.

FISCAL IMPACT

There is no fiscal impact from the request to reallocate the Administrative Services Officer to
Administrative Services Officer-Senior in the Air Pollution Control District, the allocation is funded
through the District’'s budget as approved by the APCD Board. There is no fiscal impact from the
request to reallocate the Administrative Services Officer-Senior to ASO in the Clerk-Recorder-
Elections Office. The fiscal impact from the request to reallocate the Client Services Program
Manager positions to Administrative Services Manager in HHS is $1,735 and is funded in the
department’s FY 2017-2018 budget.

ATTACHMENTS

Attachment 1 Ordinance
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ATTACHMENT I

Before the Board of Supervisors
County of Placer, State of California

In the matter of: An ordinance amending the )
un-codified  Allocation of Positions to Ordinance No.:
Departments Ordinance related to the Air
Pollution Control District, and the departments
of County Clerk-Recorder-Elections and Health
& Human Services.

Introduced:

The following Ordinance was duly passed by the Board of Supervisors of the County of

Placer at a regular meeting held , by the following

vote on roll call:

Ayes:
Noes:

Absent:

Signed and approved by me after its passage.

Chair, Board of Supervisors

Attest:

Clerk of said Board

THE BOARD OF SUPERVISORS OF THE COUNTY OF PLACER, STATE OF
CALIFORNIA, DOES HEREBY ORDAIN AS FOLLOWS:
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The un-codified Allocation of Positions to Departments Ordinance is hereby amended as
follows: (Additions to ordinance shown in bold and underline, deletions shown with strike-
through.)

Section 1. That the un-codified Allocation of Positions to Departments Ordinance is hereby
amended to read as follows:

AIR  POLLUTION CONTROL
DISTRICT

Air Pollution Control District | Administrative-Services Officer 10

Administrative Services Officer - Senior 6-1

COUNTY CLERK RECORDER
County Clerk/Recorder | Administrative-Services-Officer—Senior 40
Administrative Services Officer -1
HEALTH & HUMAN SERVICES
(a) Health & Human Services \ ;
Adininistration Client Services Program Manager 31
Administrative Services Manager 0-2

Section 2.  That this ordinance shall be effective the first day of the pay period following
adoption.

Section 3. That this ordinance is adopted as an un-codified ordinance.
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